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MEMORANIAIS! FOR: Deputy Director for Administration

RN : —
Acting Director of Personnel

SUBJECT : Senior Executive Service

REFERENCE : Memo for IXI fr OLC ded 20 Jan 79, subj: CIA
Adoption of Certain Clivil Service Refomm
Act Provisions

1. This memo is for your information. It deals with one of two
major issues discussed in the referenced memo. My comments with
respect to the Classification and Compensation Act of 1979 are
forwarded separately.

2. My concern is with the recommendation (para 4 of referemce)
to the DCI that "we not pursue the idea of adoption of Senior Executive
Service principles”. In my view, this recommendation clearly puts the
decision before the analysis and thus is premature. The recosmendation
appears to stem from the fact that we had sought exemption and thus
should not practice selective adoption. In my view, the basis for
seek.mingxemmim was related to considerations of administration ax!
reporting and not to rejection outright of the principles involved.

3, I find it remarkable that the Legislative Counsel should make
a major substantive recomsserdation without touching base with the
office involved. This practice creates contention where none is needed.
It also leads to inaccurate statesents or implications, such as the
allusion in reference to the transferability of managers from one
Federal Agency to another. The Act specifically prohibits such
involuatary transfers.

4, I am not taking the other extreme and recommending that we do
adopt the concepts of the Senior Executive Service. I do feel that
serious snalysis is required, as well as inputs from Agency mnagement,
with respect to various key fssues involved. The Office of Persemmel
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is begimning such analysis and does hope to get managerial inputs
after senior managers receive the necessary background materials
concerning the concepts of the Senior Executive Service. OF itself
is still in the process of developing implementation plans, so we do
not need to act precipitously.

5. The concept has major implications to Intelligence Cormmmity
Msnagement. Since the emtire intelligence commmity has been excluded
from the Senior Executive Service, which is administered by OPM, it
might be possible to establish an Intelligence Executive Service,
smong Cosmumity lines, which would be administered by the DCI. The
irmediate significance of this would be evident if the DCI were given
equivalent power (to OPM in the Act) to allocate IES strength within
the Commmity. A second issue, which is being considered in amother
seno, is the necessary interfacing, for cover and other considerations,
with the proposed Senlor Forsign Service being considered by the State

Department. ,

6. Frow a management perspective, there long has been complaint
that there is little tie between performance and compensation. The
Senior Executive Service atterpts to remedy this. In so doing, it
has developed features that have attracted the attention of many of
our managers. Among these are: personal rank, performance awards,
early retirement benefits under certain circumstances, and inlimited
leave accumilation.

7. 1In our consideration, we are alsoc aware of features that
would not be received enthusiastically. These include: high risk
of removal from the SES if perfommance is only minimally satisfactory
or unsatisfactory. And limitations on the mmber of performance
awards that can be conferred tend to prevent giving everyone a high
: rating. Further, the performance that is rated has two
elements, personal performance and wnit performance. A good manager
with a poor unit might have career probless.

8. 'Ihis,l(arﬁot intended to be an amalysis leading to a recommendation.
Rather, it is a proposal that the subject be given adequate study and
that the necessary decisions flow from such study. I will discuss
separately with you questions of timing, resources, and approach.

9. There are other topics within the Civil Service Reform
package that also merit exsmination. The reference mentioned the Merit
Pgy incentive of the Reform as worthy of camsideration. ‘The Office of
Personnel has also identified this as a topic for study with an eye:
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to making available pay incentives for non-supervisors as well as

supervisors, The time table for Merit Pay within the Civil Service
calls for full implementation by 1981. Hence we have time to study
this topic and to benefit from observing the initial implementatlon.

Distribution:
Orig. § 1 - adse
1 - AD/Pers
1 - OP/PRS

STATINTL op/PeC/PRYI: (26 Jan 79)
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SUBJECT: iGpﬁono’)

STATINTL . . .
Senior Executive Service
FRO, EXTENSION MO,
-~ Acting Dlrector of Personnel o T v -
‘5 E 58 : C 6825 30 January 1979 ;
,I?,M,,,‘;’,W designation, room pumber, ond | Dam OFFICER'S | COMMENTS . {Number each’ comment to show from whom

- INIT'IALS- - ro whom Druw‘ @ linu ocross cclumn ofter’ euch commanr)

RECEIVED | FORWARDED

ezt After: rece1v1ng a copy of.»
—{ Mr. Hitz" memorandum to the DCI,
‘*the substance of which T- reported
|-at last Friday's morning meeting
R — - : —1 1 asked that a paper be prepared
.- Deputy Director for . B T P | for your. 1nformat10n--that paper
- Administration : o R 1s attached - L

v':Q.éxecutlﬁe;éffieef;-DD[A..ﬁ;*

Let me'mentlon however that

e 1ast Friday I was in touch w1th
N oo, AT
S ounsel. - Lyle was profuse in .- -°

his apologies for OLC sending
such a paper to the Director -
without touching base with OP.
(I urged him hereafter that any
—1 OLC matter deallng -on personnel’
i | i e o L TREDAGEMENTt issues should be L
e e e e b reviewed ‘with us.) o More i'*w““““
‘ N 51gn1f1cant1y, Lyle agrees with
e e US -that the- approach on senlor
7T executive - service discussed o
in the OLC paper is too conserva-
‘tive. T asked Lyle to withdraw -
the Hitz memo to the DCI. He
later told me the memo had besn
withdrawn and that the DCT had no*
yet seen 1t

R N I am: sendlng*the attached to
R you for your general informatior
7| so’that you~tan at ‘least kitw:
what -our thinking is like now. . i
[-1f you have any guldanee to. glve;,;f
us before we proceed with our™ |

we are draftlng a memorandum
v L , X - from you to the Deputy Directors
5 ,_‘ , - _ w1th some prellmlnary comments

I B RO f'f: (over)

FORM 6‘! SECRET [ 1 coMripenTiar [ INTERNAL [:] wcmsss

3-82 e ijSE um‘f :




S -

- on. the Teform bill so-that the . i
e _est,of.theA.,gency_;@s,awarethatA~ sl
. _..we have initiated a study: e

Dist:
Ori% - A?dressee
.1 - D/Pers ChngﬁﬂTWNTL
1< AD/Pers Chrono
1 - OP/P&R Staff ;

. AD/Pers rj i
1/30/7 - In
1

5 s o e e v B by e P T e

&

Approved For Release 2001/05/01 : CIA-RDP82-00357R000900130006-7



